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Theway it wastold to me by my Audrdian friend John McDondd, Big Tony hed terrified so
many of hisfdlow cod miners and menaced so many foremen and adminigtrators that there was nothing
the Company could do but fire him. "He weighed over 300 pounds, had the strength of three men, and
when he got liquored up, there was nothing to do but run and hide. When he was drunk, Tony
threatened to go to the homes of his fdlow workers and bust them up." Management wanted him fired,
his co-workers wanted him fired. "No you dont,” said the union. "We can't let you fire anyone." They
threstened to shut the mine down unless Tony was reingtated with full pay.

The union was mad at the owners. The miners were mad at Tony and the union. The mine
owners said Tony would never work there again no matter what. Tony was mad, too, and everyone
was afraid of what he would do if he got redly mad. To a certain extent, they were dl correct in thelr
views. Aslong as the problem was framed in terms of who was right and who was wrong, or which set
of rules would dominate, the Situation could only get worse.

Impasse.

Every day we tell each other that the world is amess, that you can't trust anyone, that nobody
cares about anybody else, that everywhere you look people are out for themsalves and just don't care.
Humanigts say that we've dl got to be less selfish and sacrifice for the common good by taking care of
the weakest among us. Normatives extol the virtues of the Eskimo system in which those who are too
old and sick to pull their weight float away into death by walking onto an ice floe to sail out into the
frozen ocean. In dmogt every one of the mgor controversies of our day, there is much to be admired
on both sides.

Thisarticle is about the gulf between the participantsin any debate. It is about what ismissing in
nearly every one of the arguments that divide couples, families, busnesses, neighborhoods, cities, and
nations. It is about the biologicd redity of human emotion, and how it is that when emotion isignored,
the world grinds to a hdt. I've devoted my career to a new understanding of human emotion, and have
been privileged to contribute some ideas that John McDonad found useful in that Austrdian cod mine.
A bunch of us, dl trying to make the world a bit different, have become a far-flung community by
congant interaction through e-mail on the Internet, a group of congtantly buzzing fax machines,
conference cals, and occasiond face-to-face meetings here in Philadephia



McDonad, his brother Mark, Terry O'Connell, and their buddies David Moore and Marg
Thorsborn, run an organization called TJA (Transformative Justice Audtralia) that has developed a
whole new system for handling workplace conflicts. | know them because TJA and its equivaent in the
world of juvenile justice, the Family Group Conference system, are being explained on the basis of the
theories about human emotion | offered a couple of years ago. My book, Shame and Pride: Affect,
Sex, and the Birth of the Self, had presented alot of new ways to think about &l emotion, and
suggested that we al needed to think differently about the shame family of emationsin particular. It's
one thing to develop and publish theories, but it is something € se to see them used. These guys are
helping people in ways | never imagined. 1'd like to tel you about my Audtrdian friends and the group
of people over here who have taken up their ideas, and | want to describe some of the ways we're dl
trying to do something different about the bad things people do. But first you need to know the theories
that alowed us to do something new.

Reason and Emoation

Problems like this one in the cod mine are dmogt insoluble when viewed at the leve of right
and wrong because the redl issue is the emotiond experience of each party. Most of us have been
brought up to believe that given a choice between reason and emotion, reason should win every time.
When | wasin high school, one of my classmates won the debating prize arguing that any decison
made in passion was inherently flawed. The whole idea of a system of "law and order” is based on the
hard edge between emotion and reason. Weve built alegd system that "grinds exceeding dow.” It
delays the find adjudication of a conflict until the participants have "gotten over" their emotiona
involvement in it.

Maybe that worked in an earlier and quieter time, but in today's world the crimes are more and
more violent (often initiated under the influence of drugs that magnify emation to aleve previoudy
unknown in our culture), and viewed by their perpetrators as matters of pride rather than shame or guilt.
Thetried and true system of arrest, tria, and imprisonment has turned into a thester of the absurd for
people who see imprisonment as a badge of courage a place from which to learn networking in the
graduate school of the streets. If thisis the result brought us by the separation of reason from emotion,
then weve got to take along, hard ook at emotion to seeif we can do anything different.

Working from idess offered by Charles Darwin in the last quarter of the 19th century, the late
psychologist Silvan Tomkins suggested that no matter what we think about our emotions, we have
evolved with a bunch of them that are going to be triggered for reasons that have nothing at dl to do
with reason. We are wired, said Tomkins, to have two emotions thet fed greset, Sx that fed awful, and
one 0 brief that it acts as a'"reset button™ for the system. These emotions, or what he caled "innate
affects," operate when the brain recognizes that a certain pattern of stimulation has occurred. Affects
are triggered because everything tha "happens’ does so a one of three conditions. arisng tide of
dimulation, afdling tide, or atide that remains steady but at too high alevel. No matter what you want
to think about life, or about your own life, the events that make it alife are received by the brain as
sgndsthat comein to the "receiver” a an increasing gradient, a decreasing gradient, or the hum of one
or another steady leve.

The beauty of the affect system, said Tomkins, isthat it dlows usto take dl the things that are
happening at once the Tower of Babe in the brain and make them important in different ways so each
voice can be digtinguished from the others. Affect isthe basic amplifying system in the brain. It makes
good things better and bad things worse. It guarantees the specid Stuation we cal attention (in fact, we



don't pay attention to anything unless it has been made important by one of these mechanisms) and it
opens the pathways in the brain for the most advanced form of conscious thought.

The two positive affects (the ones that fed good) operate the great fedings associated with the
entire range of interesting or exciting events, and the equally pleasant but quite different range of
gtuationsin which we fed content, hgppy, or joyous. Anything that starts out suddenly and then smply
stops, like apistol shat, triggers the affect range from surprise to sartle, which sort of resetsthe
mechanism by detaching us from whatever we had been thinking about and getting us ready to focus on
whatever comes next. The negative affects involve the ranges from fear to terror, anger to rage, the
sobbing of distressto the wail of anguish, and the way we turn away from unplessant Stuations on the
bass of ther taste ("disgust™) or their odor ("dissmel™). Findly, just as dissmell and disgust can disrupt
hunger, no matter how ravenous, there is an andogous mechanism that can interrupt the two postive
affects of interest excitement and enjoyment-joy when the affect system detects an error in sgnd
processing. Although this error-amplifying affect starts out as nothing more than a physologica
mechanism, because of the Stuations that trigger positive affect and the effect on us of the interruption,
aswe grow into adult lifeit isthis new affect that is respongble for the range of fedings from shame
through humiliation.

These nine biologica mechanisms govern our lives much more than the Structures that provide
our ability to reason and caculate. It is the affects that tell us what to reason about. True, dthough each
of us grows up with pretty much the same nine basic affects, our life experience is very different based
on the family, the neighborhood, and the erain which we were raised. Weve dl got avery persond set
of emations that are based on the history through which we dragged our affect system and the "higher”
neocortex that alows us to remember, calculate, retrieve, and associate these experiences. Were dl
different because of our life experiences, and the same because of our basic set of affect mechaniams.

No matter what we do, then, these nine innate affects are with us. every moment of every day.
The world of laws, the structures of modern society, al of these are insruments built to control whét the
combination of emotion and reason can produce in each of us.

Rules of the Road: the Ingde of Individuds

Quite sengbly, Tomkins pointed out that we humans are the most comfortable, the happiest,
when we manage our livesto 1) maximize positive affect and 2) minimize negative affect. It turns out
that we can do this best when we 3) express our fedings let them come to the surface of the mind so
we can make the most of the good scenes and do something redlly effective to make the bad ones go
away. Ladtly, 4) anything that gives us the power to accomplish these three godsis good for the human
system, while anything that interferes with our power to accomplish these goa's makes us worse off. If
you look at your own lifein terms of how things fed to you, you will seeimmediately what Tomkins
was getting at. You can see dl the reasons we can fail to achieve persona wellness, and dl the things
we can do to make it more likely. The more we learn about our emotions, the more likely we are to fedl
good about ourselves.

Okay. Weve got some idea about the emotiond life of individuds, but what does that have to
do with big socid issues like Street crime, arguments in an Austraian cod mine, or what's wrong with
the ways kids act in school? What does the affect system have to do with the ways people link up and
work with each other?

Rules of the Road for Couples



My colleague, Viernon C. Kély, Jr., who works as a psychiatrist in Ardmore, Pennsylvania, has
aways been interested in couples and families, and in 1991 decided to share with Tomkins some of his
thoughts about the nature of intimacy. Working together, they came up with a definition of intimacy thet
makes alot more sense than anything I've ever heard before. The Kelly-Tomkins theory is based on
what we know about the emationd structure of individuals, and it has four rules just like the ones that
govern individud wellness

Intimacy, says Kdlly, requires a private interpersona relationship within which the two people
work hard to 1) mutudize (share) the two positive affects of interest and enjoyment so that they can
maximize these good fedings. 2) Equaly important, they have to be willing to mutudize the bad fedings
al sx of them so that, by working together, the couple can minimize them. 3) You can't redly achieve
intimacy unless you express your emotions to each other so these first two goals can be met. (Even
though couples who have been together along time develop the ability to read each other's sgnds
pretty well, both the good and the bad fedlings have to be expressed somehow in order for them to be
read!) Findly, 4) anything that increases our power to accomplish these three goals improves our
chances of developing and maintaining intimacy, while anything thet interferes with any one of these
three god's reduces our chance of developing intimacy.

The Road to Community

After Kdly pointed out how affect figuresin the development and maintenance of intimecy; |
was able to demondtrate the importance of human fedlings in the success or failure of larger groups.
What has proved so interesting for Trandformative Justice Austrdia and the Family Group Conferencing
movement is the redlization that a heathy community manages public interpersond relationships thet
follow guiddines very much like those for individua hgppiness and successful marriage.

In order to have a community, 1) there must be a group of people who agree to mutuaize and
maximize pogitive affect. We can do this through public ceremonies like sports events, movies, parties,
or bowling leagues any Stuation in which we can share our interests, share our excitement, fed happy
together. 2) This group must dso be willing to mutudize and minimize negative affect. We do this at
€lection time when we assort on the basis of our didike for one or another party or candidate, just as
we do when we hissthe villain a the movies and huddle together in bars to discuss our disgppointment
at the defeat of our favorite team, or mourn together at afuneral, wake, or shiva. 3) You redly can't
have a functioning community unless its members are taught to express their emations, for friends and
neighbors can't share ether your good fedings or your bad fedings unless they know what you're going
through. 4) Findly, just as we learned in our work with individuals and couples, anything that favors
these three god's dso favors the cohesiveness of a community, whereas anything thet interferes with any
of these gods disrupts a community. A repressive government that alows no town meetings, traditions
that forbid neighbors from commiserating with each other when things go bad, rules or laws that make it
difficult for people to have good timesin public there are alot of ways a neighborhood or town or
region can get into arut and become little more than a bunch of houses surrounded by high walls of
misunderstanding.

A Cod MinelsaCommunity

So it was for the cod mine in Audraiathat day in December when John McDonad was caled
in to help resolve the impasse presented by a menacing miner, asolid phaanx of his felows who would
not work with him, an adminigtration that was terrified of the damage he could do, and a union that
could not dlow them to discard a43-year old man who had worked in the minesfor his entire adult life
asif he were a broken shove. "Five hoursit took, Don," he said on the phone the other day. "You



should have been there. Everything we've been talking about was there. And I'm drained by the
experience. What a day."

The process developed by these young Audtrdiansis deceptively smple. It Sarted afew years
ago when McDondd got fed up with the way the degree and severity of juvenile crime seemed to get
worse every week. No matter what the system did with these kids, nothing seemed to help the Situation.
Even after the traditiona sequence of arrest, arraignment, trid, and punishment, more than 30% of these
young people continued to break the law. The victims (those whose bicycles had been stolen, car
windows broken, houses vanddized) were made to fed so margindized, so l€eft out by the legd
process, that their sense of satisfaction hovered well below the 5% mark.

McDonad had read Crime, Shame and Reintegration, a highly influentid book by the
Audrdian sociologist/criminologist John Braithwaite. It described how shame and certain ceremonies of
reintegration acted to rebuild a community that had been disquieted by a crime and dso seemed to
deter further crimind activity. Remembering atribal custom of the Maori people that he had seenin
New Zedand, and recognizing how that ceremony fit into Braithwaite's model, John worked his way
through the palitics of hisloca police department and got permission to try his verson of the Maori
system with some of the kids who'd committed crimes in Wagga Wagga. He recruited Sergeant Terry
O'Conndll, acop on the beat with ared interest in juvenile crime, and David Moore, ayoung
sociologist who is fascinated by the whole concept of policing and who had been teaching a course on
the history of policing a aloca universty.

For one of these Family Group Conferences, O'Connell might gether into one room dl the
people the traditiona system keeps gpart. The young boy who had stolen the bike. His parents and
neighbors. The boy whose bike had been stolen. His parents and neighbors. People from their school.
Neighbors of different backgrounds and races. Everybody who might have an interest in the Stuation,
everybody you might expect to be biased, highly emotiond, and protective of their own.

Firdt the perpetrator of the crime is asked to spesk. "Billy, why are we here?' Usudly Billy (or
Francine, or Tom, or Alice) says something like "It'sno big thing. | saw his bike, | wanted to ride his
bike, so | took his bike. I don't know why everybody got so pissed.” Then Police Sergeant O'Connell
asks the boy whaose bike was taken what the crime meant to him. "The bike is the only way | can get to
school, and he took it on the day | was to take the examination for the scholarship, so | couldn't get to
the exam and | didn't get the scholarship." Now the policeman turns to Billy's father, who says "That's a
problem weve dways had with Billy. He never seemsto think about anybody € se when he does
things.” "Hold on aminute,” says Terry O'Connell. "Aren't there some good things about your son?”

It goes on like this, usualy for an hour or two. Neighbors on both sides telling what they'd
wanted to say for years. The parents of the boy who'd lost the bike telling how they'd taken a second
job to afford the bike. The friends of the perpetrator's parents who'd seen Billy beginning to "go bad.”
But inevitably, inexorably, as the Family Group Conference (FGC) goes on, the walls sart to fall
because people who hadn't known each other are allowed to talk about their fedings. We humans are
more aike than we are different. We're not redly such strangers.

All of asudden, strange things begin to happen. Billy, who had started out so truculent, so
defengve about his actions, blurts out something like "You know, dl | wanted was to take aride on a
bike. | never wanted to hurt him. He'sagood kid. | wish | could make it up to him." Thisisthe near
meagica phenomenon that had so impressed criminologist John Braithwaite — a thief who only a couple



of hours ago had regarded his crime with pride now expressed shame and asked for forgivenessand a
way of returning to the community he had not recognized until that moment. It is &t this point in the
proceedings that the family who had logt the bike says something like "We got the bike back, and there
isn't anything to do about the scholarship he logt. But how would you fed about helping us paint the
garage next week?' Now Billy's father offers to come along and spend Sunday afternoon with both
families at the ceremony of garage painting. And, like as not, everybody in the room gets up and hugs

everybody dse.

The folksin Audtrdiaand New Zedand have been doing this for afew years now, and the local
cops have assembled some pretty good gtatistics. In one group of juvenile offenders followed from the
time they entered the FGC process, the recidivist rate dropped about 40%. Victim satisfaction, the
percentage of those hurt and frightened by the young person's crime but made to fed safer by its
adjudication, rose to 95%. The connection between the families of perpetrators and victims usudly
remains powerful; sometimes the former victims take such an interest in their former "enemy” that they
keep in touch for years and remain a postive influence in ther lives. Where, before the FGC process
tackled the problem of a specific crime committed by a specific kid in a specific neighborhood, there
had been no connection among the people involved, now thereis a new sense of relationship and a
commitment to a shared community. It redly does seem asif anything that fosters the god's of affective
enrichment brings people together within the framework of a community.

The natural response to such things as the success of the FGC process is both a hedthy
curiosity about what makes it work and a reasonable amount of fear on the part of those who represent
the "old system" that they are going to lose their jobs to the new miracle cure. McDondd and his friends
have faced both; he's a born negotiator whose understanding of the political process lives at the core of
his being. John worked quietly within the ranks of the police department to quiet fears and make Terry's
path easier. They started to work with Marg Thorsborn, a high school teacher who was as fed up with
the problems of truancy, misbehavior, and genera lack of respect between students and teachers. Now

things redly got going.

Marg took the FGC process into the school system and began to teach it al over Augtrdia, just
as Moore, McDonad, and O'Connell were showing it to police departments everywhere they could. It
didn't hurt abit by the fact that Terry was Vice President of his union, and had turned down the job of
President to keep as much time as possible free for this extrawork. Their group Started to get alot of
coverage in the press and on television.

David Moore began to study what they were doing. He knew that the FGC process was based
initidly on Braithwaite's understanding that what worked to stop crime in certain cultures seemed to be
the power of shame. And it was equdly obvious that what was going on in each Family Group
Conference involved alot more than the shame felt by a young perpetrator at the high point of the
meseting. David smply read every book on shame available, read them with the hunger of agtarving
scholar and the taste of a connoisseur. | got along handwritten letter from him in the Spring of 1993,
describing his reaction to Shame and Pride, and asking if we could work together toward an
understanding of the FGC process.

| had shown that shame comesin 4 flavors. in reaction to whatever triggers the innate affect
mechanism we can use a Withdrawa script to hide; shift into high gear and use an Avoidance script to
brag or digtract the eyes of others away from what has just been revealed; put oursaves down through
an Attack Sdf script that keeps us close to whoever has shamed us and "safe”’ under their protection;



or an Attack Other script through which we take an episode of shame as an insult to which we respond
with verba or physical assault. Braithwaite was correct to see the importance of shamein the
maintenance of civility, but did not redlize that the loss of community seen al over the world had shifted
our habitua response to shame from the quiet forms of withdrawa and deference common in the
previous eratoward the noisy and more dangerous modes of narcisssm and violence. David Moore
soon found away to travel to Philadelphiafor a series of conversations, joined the Tomkins Indtitute,
and returned here to present alecture on hiswork for our 1994 national meseting.

So important was this work that McDonad won the Fairfax Leadership Award, which enabled
him to travel throughout the Pacific Rim to present his ideas about the justice system. Terry O'Connell
won the cherished Churchill Prize, which funded atrip through North America, Canada, and England,
and alowed me to bring the cop on the beat from Wagga Wagga, New South Wales, here to meet
with the Mayor of Philadephia, the judges of juvenile court in Bucks County, and the police
departments of both. One important outcome of those presentations was the reaction of Ted Wachtd,
who runs a group of schoolsin Pipersville, PA, and who has a lifetime interest in the problems caused
by kids who dont fit into the system. Ted, himsdlf a charismatic teacher, decided to "bet the farm™ on
the FGC process, and organized a company called Red Judtice that has my Austrdian friends traveling
back and forth around the US and Canada teaching police departments and school counsglorsthis new
way of dedling with kids who make trouble. With the tremendous energy Ted Wachte has brought to
thisventure, it looks asif kids dl over the North American continent are going to be handled very
differently from now on.

Whét |s a Busness?

With their work on juvenile crime well under way, this group of young Austraians now began
to turn their atention to the problems of the workplace. | have written that families are like smal towns
with walls around them, walls that protect them from intrusion by outside forces but leave the occupants
at the mercy of whoever isin charge. Families are more like hereditary monarchies than democracies. If
thisis so for families, so much moreisit true of most businesses. In order to obtain whatever goods and
services we cannot provide for ourselves, we must perform some service for which otherswill pay.

Physical power and intdllectud strength are distributed dong some sort of bell-shaped curve
with most of us clustered at the middie and the weakest and strongest scattered at the sparsaly
populated extremes. One on one, the strongest and smartest will triumph; we can limit the potentia for
tyranny by individuds by carrying and usng agun, or forming oursaves into a society that uses group
action to oppose individua power. Financid power, too, is distributed aong some sort of curve, and
again, it isthrough group action that we limit the ability of the rich to dominate the poor.

Yet even a group once formed for the most judicious of reasons can evolve into autocratic
power. Where labor and management square off againg each other in the prize ring of sdary and
benefits, dl sense of community islost aswalls are built around the position of each Sde. It isnot just
that they have different godss, for the two forces have become so identified with their pogtionsin an
argument that everybody loses Sght of the fact that dl of us are more dike than we are different. Any
business that losesits sense of internd community isin grave danger of polarization and consequent loss
of effectiveness. Any process that brings affective enrichment into the workplace is likely to improve the
lot of everybody involved.

"So there we were" said John McDondd, "al of us together in one meeting room at the home
office of the cod mine. Lawyers. People with notepads full of grievances. And, y'know, there was a lot



a sake at this meeting. If the company got their way and fired him for cause, he would get back dl the
money he had put into the retirement fund. That would have been (in Audtrdian dollars) maybe
$20,000. But if they agreed to lay him off, or if Tony agreed to leave more politely, he would get his full
retirement benefits and something like $75-80,000. And no way did Tony want to quit at al!"

John started the TJA conference just the way Terry O’ Connell had evolved the family group
conferences with juvenile offenders. "Thefirg thing | did was to ask Big Tony why we were there"
"Because | done the wrong thing by hitting people, but then the bastards took my job away, and I'll
break the head of any man who says I'm not a good miner" he answered. John then asked hisfelow
miners what it was like working with Tony, and to aman, they described their literd terror of his
drunken rages. John asked the foreman and a couple of levels of administrators how it felt to work with
Tony, and they, too, said that his unpredictable anger acted like a cloud of noxious gasin that dready
frightening environment beneeth the surface of the earth. Stuttering, nearly, Big Tony looked at his peers
and mumbled that he had no idea he had caused them so much trouble. All at once he began to spesk,
redly talk about the mine and hiswork, and suddenly everybody understood what his rages had
frightened them from seeing. Unless he spouted the few phrases by which they knew him, Tony was
nearly unable to put words together to form sentences.

"Hewasn't dwayslikethis" sad his sger, the only family member who had agreed to assst
and defend Big Tony. "His father was a miner, same Size. But he was a madman, especidly where Tony
was concerned. He best al of us, but with Tony he was the worst. When Tony was 5, father broke a
chair over hisback and he never was the same again. He started to drink when he was 12." John
McDonad whispered into the phone halfway across the globe "1 looked up at the miners and the
foremen and there wasn't adry eye in the room. All of a sudden nobody was mad at Tony and
everybody was on the same side.”

One of the miners, afelow nearly as big as Tony, walked quietly over to him, put a beefy am
around his shoulder, and suggested the two men go out for awalk. While they were away, everybody
just milled around trying to get hold of their fedings. Tony returned 10 minutes later and addressed the
group: "1 never knew how | hurt everybody. | never wanted to hurt anybody. | didn't likeit when Dad
scared me and | don't like it when anybody scares me." Tearsfdling from his face, Tony talked about
his love for the mine. Drawn together by the fedlings given permission by this novel group process, the
fiercely independent men and women surrounding Big Tony were now a community gathered to help
one of itsleast fortunate members.

Nevertheless, things had gone too far for Tony to return to the mine. True, those who had
attended the TJA conference were united in his favor. But what had taken nearly 5 hours to accomplish
under the guidance of a skilled leader could not be equaled in the scattered conversations of the norma
workplace. Now a senior management officia spoke with great emotion and offered Tony a dedl.
Rather than fire him, they would agree to post a notice saying thet his job no longer existed; thisway he
could get the fullest benefits alowed under his contract. Then, spesking directly to Tony's Sster, the
officia said that the company was going to provide his $90,000 payment by way of afund to be
managed jointly by Tony, his sster, and the company half available immediately and the rest to be held
in trust for "future needs." Everybody understood that Tony was going to need some sort of counseling,
perhaps hospitdization, and a carefully organized program of rehabilitation. "Yeah, that's good,” said
the union officia in achoked voice no one had ever heard from him before.



| know just what was going on in John McDondd, and why he called me. Once an Episcopd
priest came to my office for a session after he had spent the previous evening taking care of a couple
from his parish whose 19-year old son had committed suicide by shooting himsdf in the heed. "1 went
into the bedroom where he shot himself and took abowl of water and a couple of washcloths and
cleaned the blood and brains off the walls because there was no way they could do that. And | come
here s0 you can clean me off." Those of us who work with intense emotion always take care of each
other. John had called from Augtrdia both to say that my theories about the nature of community hed
once again turned out to be correct, and to commune with a friend who could help him recover from his
own emotiond overload. Oursis atightly knit internationa community of therapists who understand that
we, too, must mutudize and maximize pogtive affect, mutudize and minimize negétive affect, and
encourage the expression of al affect so we can accomplish those first two goas. Unless we practice
what we preach, we get as blocked as those we serve.

Look around you at al the places we can rebuild the sense of community. Dare | guess that
wherever apostd worker explodesin violence there has been afailure of community formation that
might be repaired through this process? Dare | suggest that the shrinkage of the workplace (the
tendency of large corporations to buy smaller firms and "let go of" workers who are no longer needed)
is poorly served by brief, rote "exit counsding"? Have you, too, noticed that nearly every one of the
men who commits mass murder with arapid-fire machine gun, or who knifes hisformer girl friend a her
officein town, has been humiliated by some mgor fallure that made him fed shorn completely from the
rest of the community?

This new processis being taught around the world by my Austrdian friends, by Ted Wechtd in
Bucks County through his organization Red Justice, by Marg Thorsborn in schools wherever sheis
invited, and by dl of our colleagues in the Tomkins Ingtitute wherever we speak. There's arevolution
brewing in the worlds of psychothergpy and criminology and sociology, and it's coming to abusiness or
aschool or a police station near you. There's alot we can do about the troubles around us, and well
do it better as a community.



